
BOARD OF SUPERVISORS ANNUAL
REORGANIZATIONAL MEETING

Mills County Courthouse
418 Sharp St - Glenwood, IA 51534

                                     Friday, January 2, 2026 – 8:15 a.m.

1. Call Meeting to Order

2. Pledge of Allegiance

3. Select Chair

4. Select Vice Chair

5. Approve Agenda

6. Adopt Robert’s Rule of Order

7. Set Mills County Board of Supervisors Regularly Scheduled Meetings

8. Designate County Newspapers

9. Approve Paid Holidays

10. Approve Supervisors Committee Assignments for 2026

11.  Resolution 26-01 Naming Depositories for the year 2026

12.  Resolution 26-02 Payment of Fixed Charges for the year 2026

13.  Approve Mileage Reimbursement Rate for Mills County Employees

14.  Approve Accounts Payable Dates

15.  Approve Requirement of County Officials to Obtain Prior Approval Before Purchasing 
Furniture, Fixtures or Equipment that Exceeds $500.00

16.  Authorize Chairman to Approve Emergency Expenses

17.  Designate Medical Examiner and Deputy Medical Examiner

18. Approve the Appointment of Mills County Residents who are Eligible to Serve as Members of the 
Mills County Condemnation Commission

19. Open Discussion – No Action to be Taken

20. Adjournment

We may disagree, but we will be respectful of one another.

**NOTE NEW STREAMING LINK THROUGH TEAMS**
https://events.teams.microsoft.com/event/00750ccb-1680-4b8e-b130-79f74338ffb4@435032e4-8f80-4abd-

9b72-bc23e32a03d4

https://events.teams.microsoft.com/event/00750ccb-1680-4b8e-b130-79f74338ffb4@435032e4-8f80-4abd-9b72-bc23e32a03d4
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